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Highlights from the online regional meetings  

Documenting CSOs’ contribution to the Water & Environment sector 

U 
WASNET has contin-

ued to deliver on its 

mandate in the sector 

in-spite of the on-going 

national lock-down. The 42-day 

national lock-down is part of the 

national response to Covid-19 

aimed at curbing its further spread 

within the country. Among the               

restrictions are public gathering 

including meetings, inter and intra-

district and city movements that 

have affected the operations of a 

number of organizations.  

However, with support from its 

partners and a re-adjustment to 

the current circumstances, 

UWASNET has continued to      

engage with its members and    

partners virtually. Prior to the 

lock-down, UWASNET had 

planned physical regional meetings 

however, with the existing total  

national lock-down, this was         

re-planned to take place virtually, 

a first of its kind for the network.   

Five online regional meetings for 

members in the regions of          

Karamoja, Rwenzori, Mid Eastern, 

South Western and Teso were con-

ducted on June 30th, July 1st, 2nd, 

7th and 13th, 2021 on Zoom.  

The regional meetings were aimed 

at strengthening the coordination 

of CSOs’ voices to influence WASH 

policies and practice in the sectors 

of Health, Water and Environ-

ment, Education 

and Sports at 

both national and 

district levels. 

They also aimed 

at promoting 

learning and 

sharing among 

CSOs and other 

partners includ-

ing representa-

tives from the 

District Local 

Governments and the Ministry of 

Water and Environment’s decen-

tralized structures.  The planned 

regional meetings also aimed at 

strengthening the institutional and 

technical capacities of UWASNET 

members to effectively, efficiently, 

and sustainably contribute to the 

sector through trainings, and     

dissemination of key sector-related 

information including polices and 

guidelines. 

With support from GIZ under the 

Civil Society in Uganda Support 

Programme (CUSP), all partici-

pants in the online regional meeting 

were facilitated with internet bun-

dles to facilitate their participation 

in the full day online regional meet-

ings. The regional coordinators 

were also facilitated with voice 

bundles to mobilize the participa-

tion of both UWASNET members 

and key sector-related partners.   

A total of 151 participants partici-

pated in the five online regional 

meetings with representatives from 

CSOs and regional District Local 

Government officials including the 

District Water Officers DWOs), 

Community Development Officers 

(CDOs) and representatives from 

the Ministry of Water and Environ-

ment decentralized structures.  

A total of twenty-five (25) partici-

pants participated in the Karamoja 

regional meeting. A total of thirty-

one (31) participants participated 

in the Mid-Eastern regional meet-

ing. Twenty (20) participants par-

ticipated in the Rwenzori regional 

meeting. Forty-five (45) partici-

pants participated in the South 

Western regional meeting and   

thirty (30) participants participat-

ed in the Teso regional meeting.  

One agenda was rolled out in all the 

five (05) regional meetings.  
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Critical Issues raised by Regional Partners 
Eng. George Festo Limog, the 

District Water Officer of 

Bukwo shared increasing    

water supply in the region was 

done through construction of 

gravity flow schemes and     

installation of piped water        

systems. He decried the lack of 

NGOs in the district to compli-

ment government efforts     

towards improving WASH  

service delivery. He noted that 

a number of Community Based 

Organizations (CBOs) that  

operate in the region remain 

unregistered and thus do not 

report their contributions to 

the sector nor share their work

-plans to compliment the      

service offered by Govern-

ment. He noted that because 

the CBOs are not registered, 

they operate outside the exist-

ing sector guidelines which is a 

detriment to improving WASH 

services within the region.  

Mr. Tusiime Samuel repre-

senting Ministry of Water and 

Environment’s regional center 

highlighted that it is critical 

for WASH partners within the 

region to first finalize land 

agreements before installation 

of any WASH related infra-

structure within the communi-

ties. He noted that as a result, 

the systems installed are       

unsustainable because of the 

land wrangles around them 

making it difficult for the com-

munities to even access the  

service.  He urged WASH 

partners to first secure the 

land titles before installing any 

infrastructures. He also cau-

tioned WASH partners in the 

region to always ensure that 

they conduct geotechnical investiga-

tions / surveys to be sure that the 

earth will be able to support the 

structures without collapsing. He 

also cautioned NGOs to comply 

with the environmental safe guards. 

To strengthen coordination of the 

NGOs, he called on all NGOs to 

register with UWASNET so that 

they conduct their work within the 

sector guidelines.  

Ms. Clare Kiconco, from the re-

gional Umbrella noted that adher-

ence to the set sector guidelines was 

critical. She also noted that collab-

oration between partners including 

CSOs, private sector and govern-

ment was critical because it helps in 

filling the gaps in WASH service 

delivery.  

Mr. Phillip Obaate, the District 

Water Officer of Amuria stressed 

the need for CSOs to read, internal-

ize and implement the O&M 

Framework developed by Ministry 

of Water and Environment. He also 

stressed the need to hold frequent 

coordination, learning and sharing 

meetings between NGOs and gov-

ernment structures to share, dis-

cuss and come up with actions 

aimed at addressing the challenges 

on the ground. He called onto 

UWASNET’s regional coordinators 

to organize at-least one quarterly 

meeting to facilitate the exchange 

between CSOs and government 

structures.  

R 
epresentatives from 

the district local     

governments and the 

Ministry of Water and 

Environment’s decentralized struc-

tures also participated in the 

online regional meetings. Below are 

some of the key highlights from 

their sharing.  

Eng. Wilfred Okello, Team Lead-

er, the Rural Water and Sanitation 

Regional Centre II shared the    

sector targets and strategies       

towards achieving universal access. 

He highlighted that the 3rd National 

Development Plan (NDPIII) and 

the Ministry of Water and          

Environment through its Strategic 

Sector Investment Plan (SSIP) 

highlights the following priority 

areas namely;  

i. Increase water supply cover-

age in rural areas from 

74.9% (2017/18) to 85% 

(2024/2025) and 100% in 

2040. While ensuring that at 

least each  village has an    

improved water source. 

ii. Increase urban water supply 

from 92.3% (2017/18) to 

100% in 2024/2025 

iii. Increase access to improved 

sanitation 19% (2017/18) to 

40% (2024/2025) to 80% in 

2040: Hand washing from 

34% (2017/18) to 50% in 

2024/2025, and 90% in 2040. 

He highlighted that the targets will 

be met through installation of 

piped water systems, a water 

source per village, improving Op-

eration & Maintenance (O&M) 

through the utility model & 

CBMS+, improving household & 

highway sanitation & hygiene. 
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cluding opportunities for re-

source mobilization through 

consortiums.   

The Secretariat also shared 

about the importance of re-

porting to the sector through 

the annual CSO Performance 

Report. The presentations 

were made by Caroline 

Namale, the Program Assis-

tant who also presented how to 

use the Kobo online reporting 

template.  

Donny Ndazima, the Policy 

and Advocacy Coordinator 

made a presentation on the 

third National Development 

Plan 3 (NDPIII) and its new 

programmatic / institutional 

framework and the different 

opportunities for CSOs’      

engagement in the sector     

programmatic processes.  

Zahara Abdul, the Program 

Assistant made a presentation 

on the need for paying the    

annual membership subscrip-

tion fees. She shared the bene-

fits that come with fully annual 

membership subscription including 

access to sector related infor-

mation, access to tailor made train-

ings, sharing  

Rehema Aanyu, the Liaison and 

Networking Officer shared the   

different capacity building         

opportunities available to 

UWASNET members through   

partnerships with GIZ under 

CUSP, CAWST and Ministry of 

Water and Environment. 

The capacity building opportuni-

ties are aimed at strengthening 

both the capacities of organization 

and its human resources to be able 

to sustainably, efficiently and    

efficiently contribute to the sector. 

Fully paid up members will be    

prioritized to participate in the 

trainings planned to commence in 

August 2021 throughout the year.  

Other qualifications include       

reporting through the annual CSO 

Performance report and participa-

tion in the sector engagements.  

M 
rs. Yunia, Musaazi, 

the UWASNET    

Executive Director 

shared updates from 

the Secretariat including the roles 

and work done by the different 

UWASNET structures including 

the BOD, the regional coordination 

structures and the thematic work-

ing groups. She shared the differ-

ent project outcomes from the dif-

ferent partners including DPA, 

CUSP, WaterAid and the projects 

in the pipeline aimed at contrib-

uting to the realization of 

UWASNET’s strategic objectives. 

The Executive Director also high-

lighted the different membership 

compositions of each region includ-

ing the categorization of Interna-

tional, national, faith-based and 

community-based organization. 

This was to facilitate awareness on 

the different organizations working 

in the different regions given that 

representatives from the district 

local governments were also pre-

sent. She also highlighted the op-

portunities open to members in-

Updates from the Secretariat 

i. CSOs need to align their 

work to the NDPIII and pro-

motion of the Parish devel-

opment model  

ii. There is need to improve co-

ordination at district and 

regional level through shar-

ing of     reports and work-

plans with the districts and 

participation in the     dis-

trict WASH              coordi-

nation meetings  

iii. Implement the new            

Operation & Mainte-

nance framework  

iv. Support the develop-

ment, dissemination and 

implementation of the 

Karamoja WASH     

Strategic Investment 

Plan. It was shared that 

a draft shall be present-

ed in July to the regional 

partners 

v. There is need to sustain 

strategies that promote 

hand washing with soap  

vi. Continued dialogue and 

sharing between CSOs and 

district partners 

vii. There is need to disseminate 

key sector documents includ-

ing policies, guidelines and 

the NDPIII to facilitate 

CSOs’ internalization,      

contribution, implementation 

and tracking of performance.  

Critical issues highlighted  
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Picture highlights   

G 
IZ under the Civil   

Society in Uganda Sup-

port Programme 

(CUSP) has been sup-

porting UWASNET for the past 

three (03) years to strengthen its 

membership engagement and also 

facilitate resource mobilization.  

For the past three years, GIZ has 

also been supporting the implemen-

tation of the quarterly regional 

meetings in all of the ten (10) 

UWASNET regions that have been 

taking place physically.  

Following the 42-day national lock-

down imposed as part of the na-

tional response to Covid-19, 

UWASNET decided to conduct 

online regional meetings on 

Zoom.  With support from 

GIZ, UWASNET was able to 

conduct five (05) online region-

al meetings. GIZ facilitated the 

regional coordinators with air-

time to mobilize and follow up 

on participants’ confirmation 

in the online regional meetings.  

All confirmed participants 

were facilitated with internet 

bundles to facilitate their par-

ticipation in the full day meet-

ings.  

Ms. Franziska Bertz, the 

CUSP Head of Component  

made the closing remarks dur-

ing the Teso regional meeting 

held on July 13th, 2021 on Zoom. 

She thanked the participants for 

the commitment & active participa-

tion in the full day meeting. She 

appreciated UWASNET for the 

utilization of its platform to engage 

members, facilitate dialogue,   

sharing and learning towards     

improving WASH service delivery.  

She called on everyone to continue 

observing the Covid-19 related 

Standard   Operating Procedure 

(SOPs) and to keep safe as they 

continue fulfilling their organiza-

tions' mandates in the sector amidst 

the pandemic.  She appreciated the 

participation of district representa-

tives in the online meeting &     

sharing their work.  

Closing remarks  
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SPECIAL APPRECIATION  

UWASNET acknowledges and appreciates the following Regional Coordinators for mobilizing their regional 

members to participate in the online regional meetings and for moderating the sessions namely;  Stephen Elilu 

(Welthungerhilfe), Irene Neumbe (Evidence Action), Denis Wangia (YES Busia), Kenneth Twinamatsiko 

(Kigezi Diocese Water & Sanitation Programme, Monica Komucunguzi from Caritas Fort Portal—HEWASA 

and Emmanuel Opus (Welthungerhilfe). Together we will achieve the action points from the meeting.  


